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3 April 1963 


HSSSOBAHBUH fOfi: Itaistut to tkt Executive Director 
SUBJECT: Professionalism la the DD/E 


1. A* an Addition to, and elaboration of, the memorandum 
furnished earlier concert leg the outstanding aggregation of 
expertise ia our Of flee of Special Activities, the following 
additional information can, 1 believe be added on to that 
earlier contribution. 

2. Among the more significant accomplishments of this 
unusual group has been the devel opmen t of the sow famous 
84. Sot only was the development itself as outstanding 
technological achievement going from drawing board to first 
flight in eight aenths, but no less impressive has been the 
professionalism demonstrated ia its operation. The successful 
execution of the 84 reoonmaissasco overflights has necessitated 
the finest type of teas work among such specialists as 
physicists, electrical engineers, meteorologists, logisticians, 
eoussnicators and operations planners . Thus the sane element 
vi thin the Agency re sp o n s ible for the development itself has 
also bad the continued responsibility for program management, 
product i mprov em e nt , command and control. 

3. Illustrating the collective expertise of this whole 
group of professionals has been the senior operations planning 
officer. This officer knows the 84 in every respect of its 
desigs, technology and capability to such an extent that taking 
this knowledge coupled with the inputs of weather experts, 
target planners and others, 1 m has been nble to plan many 
hundreds of U-2 missions including alterants ns well as primary 
routes with such skill that there has sever been a flight 
failure due to fuel exhaustion or nay other defect in planning. 
Indeed, his planning has bees so expert that cm the average 

fuel reserves at the esd of a mission have been 10% or less I 

of e apa ci ty manifesting a maximum realisation of the aircraft's 
capability for each given set of circumstances . 
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4. In the mm famous timioa failure which involved 
the maptnre of Francis Gary Pavers* a ■saber of ibis same 
group was primarily instrumental in the design* development 
and execution of the plan leading to bis release. Cbm 
* fcg of tbs groan spent five years in the service of the 

was able to take advant age of bis 



detailed 


that area f aciudl a s tbe 

i^u* a bssvledgfTof U. 3. personnel and activities noth at 
Headquarters and in the field to achieve tbe coordination 
ne cessar y while retaining tie security of his plans. In 
addition to pulling together all ef tbe affected elements 
vi thin such organizations as tie ni, Attorney General’s 
Office* Air Force* Department ef State and liaison facilities 
abroad* be conceived and developed a plan of « ossiinl cations 
to nabs possible tbe sxecutlos of his plan. He rightly 
recognised that success or fiasco sight rest os the question 
of ecnansi cat ions . The scheses and techniques accordingly 
designed and tested la advance were so successful that 
vithin one sisute and fifty seconds of the tine Francis Gary 
Powers crossed the bridge is Berlin the iaformatlen vas in 
Washington. 


5. Intelligence achlevesente through scientific and 
technical scans are far too nsserous and varied te recount 
in any detail. These have Included everything free very 
snail concealed devices to large soblle platform and major 
• ' * nations. They have cove red everything from 

devices to techniques | 


«. One of the most recent aad current projects that 
de monst rate the resourcefulness of some of the Agsacy’s 
sciestlfic latelllgence officers working in collaboration 
with intelligence analyst® and othsr methods of collection 
i® one employing the use of balbooaa of such configuration as 
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5?; s-ssstis: 

mm flrmm i* iftffitinitt wonthrr obMlfii i ons wbA . ftfoid 

tin arousing suspicia* or uadee eoncora. ***** JfJJSSnt 
is adding slpiilcsntly to ^r * *^*»* «%g 

swfilSHNi of such a project ia addition to tbe 
lKttlUftaee of a target const ry *s eapefci titles is obvies*. 
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KaocatiVe hbsiwbt % 
Deputy Director (Research) 
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